
PRODUCTION 
OPTIMISATION
In production optimisation, the specific focus is 
on the efficient design of production processes. 
EDAG Production Solutions provides complete 
developments for sustainable production systems, 
and is the ideal interface between product 
development and plant construction. 

edag.com

YOUR GLOBAL MOBILITY
ENGINEERING EXPERTS

Production optimisation
Our experts have many years‘ experience in fully integra-
ted process planning, all of which we place at our 
customers‘ disposal, as well as offering production 
optimisation for high-quality industrial production.

The experts at EDAG PS take on the possible challenges 
in their production goals:

-	 Growth targets 
-	 Cost pressure 
-	 Supply shortages 
-	 Ratio for rejects and rectification

Our experts‘ 2-step solution
First of all, we carry out an on-site inspection at your 
premises and look at the main points in your processes. 
Following this, we then carry out a process analysis 
including an evaluation. None of which we charge you 
for. In the next step, we present our proposal for 
production optimisation in the form of a quotation 
with price and date proposals.

Who to contact

EDAG Production Solutions GmbH & Co. KG   
Marcus Vogt 
F:  +49 151 - 54359113 
marcus.vogt@edag-ps.com

Cost optimisation
Optimisation of the product costs 
-	 Reduction of parts/tools 
-	 Reduction of cost of materials 
-	 Tool complexity 
-	 Product complexity 
-	 Material change-over 
-	 Ratio of carry-over parts

Optimisation of process costs 
-	 Annual savings 
-	 Error rate/quality of first run 
-	 Productivity 
-	 Capacities 
-	 Growth 
-	 Flexibility

Your advantages
We tailor the experts‘ solution to your needs: 
-	 Free potential assessment - including 
	 product evaluation and joint production 	
	 inspection 
-	 Working out and implementing an 
	 individual package of measures


